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Mark Wcatherley, chief interndl auditor, was looking for another way 

to solve problems and fire-up creative thinking when he and his staff are 

dealing with our different companies and cultures. After consulting Jim 

Bergeron of human resources training, Mark, the department's auditors 

and one administrative assistant followed a two-day course last year on 

the Six Thinking Hats process, with the second day devoted to creative 

thinking. 

"When we are working at our various business units, part of our job 

calls for suggesting ways to improve their financial processes. By apply- 

ing the Six Hats concepts, we can look at all elements of a problem and 

help others do so too, so that they can make a more informed decision. 

The process helps defuse people's natural tendency to at first react 

negatively to change," says Mark. 

Here i s  what some others who followed the course say: 

Mario Cavaliere (auditor): The process makes you stand back and 

analyse a situation better. Without reallzing it, you become more 

aware of the different positions you can take on an issue and you can 

guide others to look at the different sides. 
Carole Adam (administrative assistant): I found the course very inter- 

esting. It gives you a whole new way of looking at things. I could see 

myself using the process on major decisions. 

Nancy Pereira (former auditor, now financial and accounting man- 

ager for DIFCO): It i s  difficult to say that I am consciously using the 

process, but I certainly have to think clearly and creatively in my new 

job. I always try to look at things from different perspectlves. I also 

like to make sure that staff meetlngs are well-organized and running 

on time. Perhaps, I am using niy "blue hat" then. 

I f  you are interested in learning more about the Six Thinking Hats, you 

are welcome to contact Mark Weatherley or any of the internal auditors 

for information. 
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Interested head office staff and 

human resources personnel from our 

business units can contact Mike 

Timmons, director, human resources 

planning and development, about 

par l ic ipat ing i n  o r  organizing a 

coursc on the subject. = 


