
From red to green: what do they mean? 

E.lc11 hat rolour i s  related to .1 different thinking process: 

The white hat is neutral and objective, concerned with facts and 

figures. (Imagine a blank white paper to record the facts.) 

The red hat i s  for the emotional viewpoint - feelings, intuition, 

hunches that just exist with no explanation required. (Red suggests 

the heart, symbol of feelings.) 

The black hat covers the negative and critical aspects - why some 

thing wi l l  not work. (Black i s  dark and gloomy.) 

The yellow hat directs attention to the realistic positive and optimistic 

aspecls of an issue - what are the benefits? (Think o f  the bright 

yellow sun.) 

The green hat calls for creativity, bringing up fresh, new ideas. I t  

provokes a change in perceptions and patterns of thinking. (Green 

recalls lush vegetation and fertile growth.) 

The blue hat i s  concerned with orchestrating and organizing the 

thinking process itself, for example introducing the issue and objec- 

tives and summarizing the viewpoints. (Blue is cool and, like the blue 

sky, overlooks everything else.) 

Give i t  a t ry!  
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